Lincoln Soccer Club

Annual General Meeting Minutes December 11th, 2019
Attended: Kathryn Berube, Neil Wakani, Kevin Brown, Alan O’Brien Sr., Dawn Swinson and Patrick Adams.
Minutes from the 2018 AGM were reviewed.

A motion by Kevin Brown was made to approve the minutes. Dawn Swinson. 2nd the motion. ALL IN FAVOUR
President Report: 
Good Day Everyone Welcome to LSC Annually General Meeting.  The 2019 season the focus was developing our youth soccer players from the age of U4-14. This year we initiated a contract to Revolution Soccer Canada (RSC) to mainly focus on the u4-6. WNISL teams u8-10. Travel u8-14. The overall response was positive with some minor issues that we have discussed with RSC that will be adjusted for the 2020 season.
The plan for the 2020 season is to have RSC to work with the u4-6, WNISL 8-10 and Travel LTPD teams.

2019 Highlights:

· 761 players registered to the LSC

· 54 house league teams and 9 travel teams

· Fall outdoor development league we had 66 players participate. U5-6 – 15, u7/8 – 22, u9/10 – 21 and u11-14 – 8.

· Registration is open for the Winter development league working with RSC

· 2018 we had 63 soccer teams in our youth program.

· 2017 season we had a total of 63 teams in our youth program.

· 2019 house league season was delayed by 1 week due to the wet spring

· I believe we had to cancel 3 nights of soccer this year due to weather, but all games were replayed.

· Little or no conflict with regarding parents, players, coaches and referees.

WNISL:

· This year the WNISL league hired an administrator to do day to day operations. (Cost about $1000 to the LSC)

· To manage and adjust playing schedule.

· Under 8 division was interlocked with Lincoln and West Lincoln.

· Under 10 – 18’s interlocked with Grimsby and West Lincoln.

· This year all 3 clubs ran the West Niagara Cup tournament with Lincoln concentrating on the u8-12 girls divisions.

· Final day Lincoln hosted the u8 boys and u18 boys and girls divisions.

· The LSC also hosted travel cup games for the u10 and 13 plus ages.

TOL:

· This year we expect TOL to increase our fees. We are just waiting to hear back for a reply.

· Lions Park, lots of compliments how the fields look. A couple of issues though, field 2 was marked incorrectly and wrong size for entry field & u4’s.

· Discussion with TOL to set a standard field size.

· The main driveway coming into Lions Park. Dust issues, as this is the only driveway that is entrance/exit to this facility.

· Still pushing the TOL that we have a lack of fields for the requirements that we need for soccer. This year will be a challenge for the u11/12 division.
Possible Increase of fees for the 2020 season: 
· It has been announced that referee fees will be increased for the 2020 season. This will include NSL and WNISL games. All $5.
· Development of soccer with RSC fees have increased.

· Without knowing other requirements regarding soccer uniforms, equipment, league fees and OSA fees.

· The NSL has suggested u14’s and up will be playing late games (8:30pm or later), we might have to put the WNSIL u18’s to late games because of field requirements. Increase is electricity costs.

· Most likely a minimal cost increase will take effect.

In closing I want to thank our coaches, referees, players, parents and the LSC board for your commitment towards soccer in our community. without your continued support and dedication to the Lincoln Soccer Program we wouldn’t exist without you!
Vice President of contracts:

First and foremost I just want to thank all the volunteers that make this organization run. 2019 season ran smoothly. I was able to attend the picture day, the u4-6 fun day along with final day this year. I can say all were well attended and seemed to be enjoyed by the kids. Again it’s you the board and volunteers that make these events successful.

The introduction of Jordan (RSC) and his team has been a great success and I look forward to seeing what next season brings about.

We as a club still need to work hard towards expanding our board of volunteers. Lincoln has some very dedicated soccer folds and we need to find a way to bring them on board to continue running this great club into the future.

Administrative Secretary Report:

The in person dates for the 2020 registrations have been set for:


Travel:

Wednesday January 15

House league:
Wednesday January 29
The location for both registrations will be the Front Lobby of the Beasmville Fleming Arena. The times will be 6 – 8pm. We might need additional in person dates due to the new Rowan’s Law requirements.

Online registration will be available as of January 1, 2020 through E2E (located on the club website).

Registration dates will be posted on the club website and Facebook in December and January.

· Registration – dates have been set for the 2020 season (refer to agenda for dates and locations). 

· Finances – we will go over at the end of the meeting.

· Uniforms – we used the current house league supplier Sports International and for travel went to a new company called Ultimate Sports (through Kevin). 

· Sponsors – all house league and travel teams had sponsors this season. 

· Website – we are always looking for photos for the website. It is a useful tool so if you have any from your divisions please email me them.

· Picture day – went horribly. We will not be using them for 2020. We have gone to a new photographer who West Lincoln uses. Sorting out signing the contract with them.

· Final day – went smooth for interlock. The u4-6 enjoyed their inflatables and other sundries. Going forward we need to rent 2 generators as 1 was to much for them to handle. 

· Registration – we used E2E for the 2019 outdoor season. We are still asking for some tweaks with the system, such as having an email opt out feature. The OS issued a $3.10 fee per player that was told to all clubs after the club fees were made. This was a financial issue for all clubs as no one budgeted for this fee. It has been addressed for the 2020 budget.

· Fall program – ran the program with Jordan’s company heading it. Very successful. His company is running a winter program as well.

· Schedules – WL was in charge of scheduling again this season and all changes had to go through the one person managing the system. We were responsible for updating the system only for rained out games. Would like to continue this for the 2020 season. Interlock also made a change that there is now a secretary for all of interlock and each of the 3 clubs were to pay $1000 to this position.

· Town field scheduling – there were changes in the town staffing so there was a little hiccup while the new scheduler was found and we understood how each other worked. No issues with them, easy to contact and get responses from.

· Medals – all players received a medal in house league, interlock as well as ltpd travel. We did not order club medals for u4-6, we just used the tim hortons ones. There were some teams that were shorted but when the bags were handed out they were made with the maximum number of players per team. We believe coaches may have taken one for themselves in some instances so this will be addressed with the new interlock board. We used the company Wilson Trophy for all medals and trophies this season – continued supplier.

· Sling bags – all players in the u4 – 6 program. We continued to do this with the u4-6 program. It is very well received by parents, coaches and players.

· Banking – This year we ran two bank accounts. One for the club account (cheques) and one for etransfer payments. The GIC matured and we need to set it in a new savings. The pay pal account was a nightmare this year. They froze our account for 6 months while we sorted out identifications over and over. This is because of new rules and regulations from the government. Once it was opened we were able to empty it to the club account. We will not be using them in 2020. We have signed with a new company call Bambora. We are excited to see how it is. They are a Canadian company.

· Travel team statements – all teams were asked to create these at the beginning of the season and to hand in at the end of the season. Only 2 teams have done this. This is an issue every year. Teams don’t hand them in to the club at the start or end. The new board needs to address this before the season start.

· Travel book photos – the u18 boys team has graduated to the men’s program so those parents have been contacted if their children want their book or not. The remainder of the teams have held on to them. I will be collecting them in the new year from all teams. In 2020 ALL players and coaching staff need books.

Maintenance Report: in the president’s report
Head Coaches Report Combined: (Alan filling in for the season)
Acting Head Coach. 
No real issues to report this year with Coaches or Parents to bring to the board. 
No discipline actions were required to be taken by the club with regards to Coaches. 

No requests were made by the executive with regards to coaches performance. 

We continue to build our travel teams at the younger ages. U8 and U9 which bodes well going forward.  

 

Coaches were informed of required courses required to coach travel soccer where necessary. 

 

Improvements to for 2020 season 

· Find a Head Coach


2020 will be a continuation of changes we made in 2019. As with the U4/5/6 program the small sided field HL program and small sided field Travel Program will benefit from a more consistent approach that will be initiated by the Fundamentals program by Revolution Soccer Canada.  
 

Head Referee Report:
At the beginning of the season we had a couple Small Sided courses and an Entry level course to which we did gain quite a few Level 1’s and a couple Level 4 refs. However, we were still very short Level 4 ref this year. We need to try and encourage more older kids to get involved.

There were some busy nights that we struggled in getting coverage as many teams that had refs playing were not available on the same night (ie Monday). It is suggested that if possible, when doing the schedule we try and not have the older aged kids playing on the same nights. 

There were a couple situations with Small sided games and coaches giving the reffs a hard time. When we were advised of the issue we did have game reports filled out and sent to the NSA for follow up. The suggestion is to have coaches more properly trained so they know the rules and also more accountability for their behavior. There was also suggestion for next year to have the Small Sided refs out for possible scrimmage games to gain on field experience. 

From the referee side, the attendance was very good. There was maybe only one ref not accounted for, but could have been a scheduling mix up. Tournament and final day was fully covered and ran smooth from the referee stand point. I did try and get out to the fields and check on some kids and all seemed well. 
I think there was mention of increasing some fees, but it does have to be consistent within the Interlock.

Grimsby to advise and budget for next season. 

Convener Reports:

U4/5/6 
 

U4 - 12 Teams (2 teams less than 2018)

U5 -  10 Teams (2 teams more than 2018)

U6 - 8 Teams. (Same number of teams as 2018) 


Program went very well this past season with very few problems. 

Revolution Soccer program was introduced this season.

· U4 was once every three weeks

· U5 and U6 was every other week.

· The program was very well received

   

I personally attended all but two of the sessions and we had helpers at every session. 

No real issues with uniforms this season. 

One day was a rainout in 2019 season.

Fields were in good condition for the entire season.


U5 and U6 nets were anchored down with sandbags which worked well at the beginning of the season but were falling apart at the end of the season as was the case in the previous season. Club purchased a wagon to carry sand bags to the nets and this worked well. Suggest that we replace sandbags with pegs for next season. One stake is not enough for the U6 nets. We need two. Also need a hammer to drive in the stakes. This will also be the case if we go with stakes for U5 nets.


U5 and U6 nets are still in good condition but the ties need to be replaced.

U4 Pug nets are in good condition, but need some of the pegs replaced.

 

Parents were happy with fun day being held last day of the season. One ticket per team went really well and issues experienced in previous years were largely absent. 

 

No issues with parents and/or coaches were brought to my attention.  

 

Improvements to for 2019 season 

· Continue with mini kickers program by Revolution Soccer Canada to help improve skills of players and help train coaches with a more consistent program.  

· U4 Revolution Program will go to every other week the same as U5/6

· Introduce a more comprehensive Coaches training session


Under 8 - 12 Boys: 
· This year ran pretty smoothly after we got Parent drama figured out when making the teams.
· It was mostly positive feedback with Jordan and his team running the practises at the beginning. There was a bit of confusion about when and where practises were, and if the teams were supposed to have a separate one. Once everybody was able to figure all of that out, they were happy that their time with us was extended.

· The teams appeared to be fairly even this year so that made parents happy.

· Other than that, it was another good season.

Under 8 – 12 Girls: no report submitted
Under 14 - 18 Boys and Girls:

· Overall a good soccer season.

· No complaints that I am aware of.

· Only issue, beginning of the season, a couple u18 girls players were trying to place themselves onto teams of their choice without following proper protocol (example requesting changes in writing to LSC board)

· No suggestions or comments received.

· No discipline actions were required for players or coaches performance.

Under 29 Ladies:
Season was cancelled
Interlock: in president’s report
ELECTIONS OF EXECUTIVE

Vice President of Contracts:
Neil Wakani nominated by Alan O’Brien.

Accepted and Acclaimed.

Vice President:

Alan O’Brien nominated by Kevin Brown.

Accepted and Acclaimed.

Head Referee:

VACANT
Travel Convenor:

Combined with Head Coach which is a VACANT position.
Select Convenor:
VACANT

Website Convenor:

Website/Social Media Platforms Update:
· Updated and reformatted much of the website content and documentation prior to 2019 season.

· Created more concise documentation/faqs that can be easily updated from year to year for both HL and travel programs.

· Launched a new Instagram account lincoln.soccer.club this season. (current 121 followers)

· Facebook page has a slightly larger following (160 followers) and has been used

· Both platforms are being used primarily for quick updates of announcements, tryouts and pictures of game day and tournament highlights.

No issues regarding content or pictures during season.

No suggestions or input received from the public.

Improvements/suggestions for Next Season:

· Will look to provide separate email prior to season for submissions and updates to website and social media.

· Will look to get more individuals from club involved in submitting content to post.

· Need to link Instagram and Facebook to same primary account prior to next season. This will allow us the ability to cross post/share without duplications of effort.

· Will partner with Michael Kovaks on creating some simple templates to create better content for all platforms.

· The club should consider updating lincolnsoccer@cogec.ca email to reflect website domain @lincolnsocerclub (ie: email@lincolnsoccerclub.ca) this would allow us to provide separate board members and convenor email addresses – would allow for a more simple user experience.
NEW BUSINESS: 
1. RSC prices will be confirmed for the 2020 season
2. Budget cannot be completed until the books are audited as there is a concern of the numbers having been inputted incorrectly into the system.
3. Actively need to look for more board members.

Neil Wakani made a motion to adjourn the meeting at 8:07 p.m., Dawn Swinson 2nd it. All in favor.
Accepted

Next meeting will be TBA, location TBA.
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